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Business Progress Report 

 
In line with previous coordination and our plan to continue our startup project focused on the 

production of waste treatment and sanitization devices for livestock, we would like to report the 

following updates and progress made so far: 

 

1. Obtaining Business Number: The Business Number for our startup has been obtained as 

the first step towards initiating official activities, enabling us to officially track and record all 

operations. 

 

2. Opening a Company Bank Account: To better manage financial resources and control 

transactions related to the project, an official bank account for the company has been opened 

in Canada. 

 
3. Review and Analysis of Industrial Areas for Workshop Leasing:  

• Zoning Regulations Review: Necessary information about zoning regulations in Winnipeg's 

industrial areas has been collected. 

• Study of Winnipeg Industrial Zones: Several industrial areas, including St. Boniface, St. James 

Brooklands – Weston, Point Douglas, Transcona – Springfield, and Inkster, have been reviewed. 

Due to their strategic location and accessibility to transportation facilities, these areas are 

considered suitable options for establishing the workshop. The final decision is yet to be made as 

further consultations continue. 

 
4. Analysis of Workplace Safety and Health Standards: In cooperation with the WSH 

organization, we conducted preliminary assessments regarding the safety requirements for 

installing and operating the devices, including ventilation, safe access, and fire control. 

 
5. Study of Environmental and Waste Management Requirements: In line with 

environmental regulations and pollution reduction objectives, we contacted Manitoba’s Ministry 

of Environment, Climate, and Parks (MECP) and gathered the necessary information on odor 

control, safe waste management, and pollutant treatment. 

 

6. Consultation and Information Gathering for Construction and Installation Permits: We 

have received the relevant details on installation and operational requirements from the 

Winnipeg Building Regulations Office and are planning to submit permit applications soon. 

 

7. Estimation of Costs and Required Documents for Permits: The required documents for 

permit applications, including the business plan, identity documentation, and lease documents, 

have been collected, and financial estimates related to this process have been completed. 
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8. Contact with Regional Organizations and Consulting: We have contacted various 

organizations, including the Manitoba Economic Development Office, Manitoba Workplace 

Safety and Health, and Invest Manitoba, to gather information on available provincial support 

and incentives. 

 

9. Engagement and Negotiation with MTA Company: Our team’s representatives, have held 

constructive negotiations with Mr. Cal Harrison of MTA in Winnipeg. These discussions focused 

on forming strategic partnerships and developing operational frameworks to advance the project. 

 

10. Engagement and Collaboration with Other Startups in Manitoba: As part of our 

consulting program, we have also connected with several active startups in Manitoba to benefit 

from their experiences and practical insights. These collaborations have facilitated knowledge 

sharing and helped us build a network of colleagues and supporters to aid in the further 

development of our business. Valuable advice in technical, commercial, and market-related 

areas has been received from these collaborations. 

 

11. Planning for Staff Recruitment: To support our operations, we are currently planning the 

recruitment of technical and general staff, as well as specialized professionals such as an 

accountant and a lawyer. These roles will be critical to ensure compliance, financial accuracy, 

and operational efficiency as we expand our activities. 

 

 

This report is submitted to provide an update on recent business progress and upcoming plans. 

We hope to successfully complete the workshop setup and production phases by implementing 

the mentioned actions. 
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